
Meadowlake Farms Homes Assoc 
Annual Meeting

October 26, 2023



Welcome!

• Register attendance

• Do we have a quorum? (20 households)

• Hold questions until the end of the current 
topic - All will be answered!
– Keep questions to the current topic
– Please identify yourself and speak slowly



2023 Agenda
• The Association
• Old Business 
– 2022 Minutes

• New Business
– Elections 

• Reports
– Financial Mgmt.
– 2023 Accomplishments
– 2024 Goals

• Open Discussion



Two Associations

• Meadowlake Farms Homes Association 
(MFHA)

• Meadowlake Farms Cluster Homes 
Association (MFCHA)

• Function Independently with Separate Areas 
of Responsibility

• 193 Members: 90 Townhomes &                   
103 Single-Family Homes



MFHA

• Responsible for Improvement & Maintenance of 
General Common Areas—pool, tennis courts, 2 
playgrounds, benches, BMP/lake, 2 main entrances

• Managed by 5 Directors

• Assisted by Victory Community Management, Inc.



MFHA 
Board of Directors

• Tim Wallace – President
• Brian Bowman– Vice President
• Wilbert (Buddy) Smith – Treasurer
• Dipak Patel– Director
• Vacant– Director

• Sarah Knaub, Victory Community Mgmt. 
– Association Manager



Governing Documents

• Articles of Incorporation
• Declaration of Covenants, Conditions & 

Restrictions
• By-laws
• Rules & Regulations
• Policy and Administrative Resolutions

Questions concerning the MFHA?

All governing documents are found on the MFHA website:  
meadowlakefarmshomes.com 



Old Business

2022 Annual Meeting Minutes to be 
approved





New Business

• Election of Directors
– 1 vacant position – 3-year term

– Tim Wallace is up for election but is interested in serving 
another term

– Nominees will be taken from the floor

– Voting?



Financial Management

• Operating Funds—YTD

• 2024 Projected Operating Budget

• The Reserve Fund



YTD Treasurer’s Report

Send an email to 
VictoryComMgt@gmail.com 

to request the financial 
update slides



YTD Statement of 
Accounts

Send an email to 
VictoryComMgt@gmail.com 

to request the financial 
update slides



2024 
Proposed 
Budget

Send an email to 
VictoryComMgt@gmail.com 

to request the financial 
update slides



43%

16%

14%

16%
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2%

2024 Budget Breakdown

Pool
Grounds
Administration
Reserve Fund
Utilities
Taxes



Reserve Funding Plan

Send an email to 
VictoryComMgt@gmail.com 

to request the financial 
update slides



Reserve Fund Investments
Vanguard Mutual Funds

Questions on the YTD Financials?

Send an email to 
VictoryComMgt@gmail.com 

to request the financial 
update slides



2023 Accomplishments

• Repaired pool shed floor and ramp
• Obtained new/used umbrellas for pool
• Replaced fencing along lake at common areas
• Had Dominion repair Watch Light electrical box 

covers
• MFHA web site updated to include Cluster Homes
• Surveyed lake (CNU)



2024 Plans/Goals

• Sign new pool management contract

• Tennis court crack repair

• Implement new system for paying for pool 
guest passes through Apple Pay, Google 
Pay, CashApp or credit card



Parking Lot 
& 

Open Discussion



Thank you for attending!






